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1. Introduction 

In an era defined by rapid technological advancements, shifting market dynamics, and evolving corporate landscapes, the 
imperative for innovative approaches to corporate governance has never been more evident. Traditional management control 
systems, while effective in certain aspects, often fall short in addressing the intricate and dynamic nature of behavioral risk 
within organizations. Recent sudden corporate meltdowns at Enron, Credit Suisse, Steinhoff, The Weinstein Company, 
Theranos, Sillicon Valley Bank and FTX demonstrate that governance systems fail to effectively capture human risk which 
exposes stakeholders to control challenges unseen in the pre-digital era. This whitepaper embarks on a journey to propose a 
new paradigm of corporate governance, one that harnesses the power of linguistic communication patterns and real-time 
behavioral risk management, ushering in a new era of leadership awareness and organizational resilience. 

Context Setting 

The corporate world is in a constant state of flux, with challenges and opportunities emerging from every corner. Companies 
must navigate a complex maze of regulatory requirements, stakeholder expectations, and global market dynamics. 
Traditional methods of corporate governance, rooted in static control systems, struggle to adapt to this ever-changing 
environment. As a result, there is a growing recognition that the status quo is no longer sufficient to ensure sustainable 
corporate performance and risk management. 

The Imperative for Change 

At the heart of this imperative for change lies the recognition that current management control systems often struggle to 
effectively monitor and mitigate behavioral risk within organizations. These systems, while valuable, are bound by limitations 
such as bias, bounded rationality, and management influence, which hinder their ability to capture the nuanced behavioral 
dynamics that can shape an organization's destiny and limit human affairs to corporate HR, which typically does not “own” this 
problem, which is why people related matters tend not to be part of the C-Suite conversation, except when they have turned 
into crises, which is when it already is too late and the damage to performance and reputation is done. To meet the demands 
of the modern corporate landscape, a new approach is needed that transcends the boundaries of traditional governance 
structures and embraces innovation. 

Link to Leading Thinkers 

In our pursuit of a pioneering approach to corporate governance, we draw inspiration from the works of renowned thinkers 
who have delved into the intricacies of leadership awareness, employee engagement, and the subtleties of linguistic 
communication. The insights of leading scientists such as William Kahn, Melvin Conway, Erving Goffman, Richard Ryan & 
Edward Deci and James Pennebaker have provided invaluable foundations upon which we build our new governance model. 
Their work offers us a glimpse into the psychological conditions of engagement, the impact of organizational design on 
system development, the presentation of self in everyday interactions, and the secrets hidden within the words we use that 
influence leadership awareness and decision-making from the boardroom down towards the engine room. 

Objective of this Whitepaper 

The primary objective of this whitepaper is to propose a comprehensive approach to corporate governance that leverages 
the wisdom of these thinkers and integrates a groundbreaking real-time behavioral risk management tool provided by 
passive measurement companies, such as KeenCorp, which offer solutions to place human capital on the management 
dashboard – not as a function of HR, but rather as a new perspective on how to manage performance and risk as a part of C-
suite accountability. We urge corporate leaders to embrace a new era of governance that transcends the boundaries of 
traditional models. 

Structure Overview  

This whitepaper is structured to guide you through a journey of discovery and transformation. We will begin with a literature 
review, without claiming to mutually exclusive nor collectively exhaustive: for an extensive review of the scientific context we 
refer to our work at the Leadership Awareness Board©.  

From there, we will transition into an exploration of how KeenCorp's real-time behavioral risk management tool fits into this 
new approach. Subsequently, we will delve into the world of linguistic analysis, using case studies to showcase its practical 
application in corporate governance.  

https://leadershipawarenessboard.com/
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Finally, we will present a comprehensive framework for corporate governance that embodies the principles and insights 
garnered from this exploration. 

With this introduction, we set the stage for the exploration of a new frontier in corporate governance, a journey that combines 
the wisdom of leading thinkers with the power of modern technology. Join us as we redefine leadership awareness and 
empower organizations to thrive in a rapidly changing world. 

2. Literature Review 

Introduction to the Literature Review 

In this section, we embark on a journey to delve into the works of eminent thinkers like William Kahn, Melvin Conway, Erving 
Goffman, R.M. Ryan and E.L. Deci, and James Pennebaker. Their profound insights into employee engagement, organizational 
design, self-presentation, self-determination, and linguistic analysis lay the foundation for our proposed approach to 
corporate governance. As we explore their ideas, we shall uncover the interconnectedness of these concepts and their 
relevance to leadership awareness and organizational dynamics. Synthesizing the scientific constructs around employee 
engagement and leadership awareness, and their potential to form a foundation for real-time corporate governance, is a 
complex but intriguing endeavor. 

1. William Kahn’s Psychological Conditions of Personal Engagement and Disengagement   
Kahn's work highlights the significance of employees' psychological conditions in engagement. This concept serves as a 
foundational element for real-time governance by emphasizing the importance of monitoring and addressing emotional 
well-being of employees as a leading performance indicator. 

2. Melvin Conway’s Organizational Communication Structures  
Conway's insight into how system design replicates communication structures within organizations is crucial. Applying 
this to governance, it suggests that a clear and efficient communication structure can be mirrored in KPIs for monitoring 
employee behavior. 

3. Ervin Goffman’s Presentation of Self 
Goffman's theory underscores how individuals manage impressions to create specific identities. In governance, this 
implies that employees' self-presentation in the workplace can be linked to performance indicators, such as 
communication quality and alignment with organizational values. 

4. R.M. Ryan and E.L. Deci’s Self-Determination Theory 
Their theory relates intrinsic motivation to autonomy, competence, and relatedness. By integrating these factors into 
governance, leaders can encourage self-determination, fostering employee engagement aligned with corporate goals. 

5. James Pennebaker’s Pronoun Analysis 
Pennebaker's work reveals the hidden aspects of language use. When applied to governance, analyzing pronoun usage 
in communication can offer insights into employees' mindset and engagement levels. 

Combining these constructs, we can establish a foundation for real-time corporate governance:  

Employee Engagement KPI Develop  a single, comprehensive KPI that considers emotional well-being, 
communication patterns, alignment with organizational values, and language use. This KPI 
would provide a holistic view of employee engagement and performance. 

Real-time Monitoring Utilize advanced analytics and AI tools to monitor this KPI in real-time. This enables 
immediate identification of changes in employee engagement, allowing leaders to 
intervene proactively. 

Leadership Training Equip business leaders with training in psychology, communication, and data analysis. This 
empowers them to interpret KPI data effectively and take appropriate actions to manage 
performance and risk. 

Dynamic Decision-Making Implement a dynamic decision-making framework that adjusts strategies based on real-
time KPI data. Leaders can respond swiftly to fluctuations in engagement and mitigate 
potential risks. 

HR-Partnership While leaders take a more active role in governance, maintain a strong partnership with 
HR. HR can provide expertise in employee well-being and act as a resource for leaders in 
managing complex human dynamics.  
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3.0 Integrating KeenCorp 

Introduction to KeenCorp 

In this section, we explore the integration of KeenCorp's real-time behavioral risk management tool into the comprehensive 
framework for corporate governance. KeenCorp's capabilities in analyzing linguistic communication patterns within 
organizations serve as a valuable asset in the quest for leadership awareness and organizational resilience. 

Alignment with Leadership Awareness 
 

Use Case 1: We begin with the Enron use case, a real-world example that illustrates how KeenCorp's tool 
aligns with leadership awareness, Enron’s leadership being “blind” to the impact on its toxic legal structure 
on the company’s management engagement both on the short as well as the long-run. We describe how it 
has enhanced leaders' understanding of employee engagement and behavior, fostering a deeper sense of 
awareness in the report: A View from the Enron Boardroom. 

 
 
KeenCorp in Practice 
 

Use Case 2: We showcase the compelling case study of Worley, a KeenCorp use case in physical and 
psychological safety, demonstrating the practical application of KeenCorp's tool in a specific organization. 
We highlight the tangible benefits and outcomes achieved through implementation.  

 
 
Behavioral Risk Management 
 

Use Case 3: We utilize the example from Mizuho Bank (Japan) to illustrate how KeenCorp's tool contributed 
to proactive behavioral risk management in timely detecting and communicating warning signs and weak 
signals, helping the bank address potential issues before they escalate.  

 
 
Enhancing Organizational Resilience 
 

Use Case 4: Share how KeenCorp's insights have contributed to organizational resilience in demonstrating 
the quick recovery in employee engagement following the COVID-19 work from home dynamics at VWE 
Automotive. We explain how it has addressed behavioral risks, promoting a culture of transparency and 
accountability during the Pandemic. 

 
 
Integrating KeenCorp into Governance 
 

Use Case 5: Provide guidance on how organizations can seamlessly integrate KeenCorp's tool into their 
governance frameworks by demonstrating the use case of MediaMarkt, which used KeenCorp for their  
post-merger integration together with our implementation consulting partner TBM. We use this example to 
exemplify the importance of leadership buy-in and organizational commitment to this integration. 

 
 
Synergy with Linguistic Analysis 
 

Use Case 6: This showcase the dysfunctional patterns of the largest corporate fraud in The Netherlands, a 
case study that highlights the synergy between KeenCorp's linguistic analysis capabilities and the insights 
from James Pennebaker's work. KeenCorp was instrumental in detecting linguistic tension and personal 
involvement at the Client. 

 

Conclusion of Integration 

Summarizing the key takeaways from the integration of KeenCorp emphasizes how this heralds a new era of leadership 
awareness and organizational resilience within the context of corporate governance. KeenCorp has won the 2020 HR 
Examiner Industry Award in the US where the world-leading analyst John Sumser recognized KeenCorp as “the coming way of 
operating a business”. 

Client 

confidential 

http://www.tasteindex.com/s/KeenCorp-Use-case-Enron-Corporation.pdf
http://www.tasteindex.com/s/KeenCorp-A-view-from-the-Enron-Boardroom.pdf
http://www.tasteindex.com/s/KeenCorp-Use-case-Worley-Parsons-Engineering.pdf
http://www.tasteindex.com/s/KeenCorp-Use-case-Mizuho-Bank-Japan.pdf
http://www.tasteindex.com/s/KeenCorp-Use-case-VWE-Automotive.pdf
http://www.tasteindex.com/s/TBM-KeenCorp-Case-Study-iBOOD-MediaMarkt.pdf
http://www.tasteindex.com/s/KeenCorp-Use-case-Imtech.pdf
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4.0 Linguistic Analysis for Corporate Governance 

Introduction to Linguistic Analysis 

In the ever-evolving landscape of corporate governance, effective leadership awareness and behavioral risk management are 
essential pillars of success. Central to these objectives is the utilization of linguistic analysis. This powerful tool that enables 
organizations to gain profound insights from the words and expressions used in written communication. In this section, we 
delve into the significance and practical application of linguistic analysis, uncovering its potential to enhance corporate 
governance. 

Understanding Linguistic Tension 

Linguistic tension, the subtle undercurrents of unease and conflict woven into written communication, often goes unnoticed 
in traditional governance frameworks. Yet, it holds the key to identifying early warning signs and mitigating behavioral risks. 
Imagine a scenario where employees express reservations, but these concerns remain unspoken. Linguistic analysis can 
detect this tension, offering organizations an opportunity to address underlying issues before they escalate. 

Example: Consider a situation where team members consistently use phrases like "Not being responsibility should be avoided" 
or "It might be a problem." Linguistic analysis can pinpoint these expressions as indicators of linguistic tension, prompting 
leaders to investigate and address the root causes. 

Detecting Personal Involvement 

Linguistic analysis doesn't stop at tension detection; it also reveals the degrees of personal involvement in communication. 
Leaders gain insights into the emotional and cognitive engagement of employees, enabling them to gauge alignment with 
organizational values and objectives. Personal involvement is a key element in leadership awareness. It reflects the depth of 
commitment and connection within the workforce. 

Example: Analysis of written communication may reveal an increase in first-person pronouns (e.g., "I" and "we") indicating a 
strong sense of personal involvement. Conversely, a decrease may signify disengagement. 

Practical Application 

The practical applications of linguistic analysis in corporate governance are vast and diverse: 

Conflict Resolution Identifying linguistic tension enables proactive conflict resolution, preventing disputes 
from escalating and disrupting the workplace.

Culture Assessment Linguistic analysis can be used to assess the alignment of communication patterns with 
organizational culture and values.

Engagement Measurement By tracking personal involvement through pronoun analysis, organizations can gauge 
employee engagement levels and take targeted actions to change.

Complementing KeenCorp Insights 

Linguistic analysis, including the examination of pronoun usage, synergizes seamlessly with the insights provided by 
KeenCorp's real-time behavioral risk management tool. Linguistic analysis offers an additional complementary layer of 
understanding to KeenCorp’s risk management tool. Together, they provide a holistic view of an organization's dynamics, 
enhancing leadership awareness and risk mitigation. 

Benefits and Challenges 

The benefits of linguistic analysis in corporate governance are manifold:  

Early Risk Detection It enables organizations to identify potential issues before they escalate, fostering 
proactive risk management.

Improved Communication By understanding linguistic patterns, leaders can enhance their communication 
strategies, ensuring alignment with corporate values.
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However, challenges such as privacy and ethical considerations must be addressed when implementing linguistic analysis 
tools. Organizations require clear policies and guidelines to ensure responsible use. 

Integration into Governance Framework 

To fully leverage the power of linguistic analysis, organizations should integrate it into their governance frameworks. This 
includes defining roles and responsibilities, establishing data privacy safeguards, and training personnel on its application. 
Ethical considerations should be at the forefront of this integration, ensuring that linguistic analysis is used responsibly and 
ethically. 

To illustrate the practical impact of linguistic analysis, consider the following example: 

Case Study: EFG Bank, a Swiss financial services provider integrated linguistic analysis into its governance 
and compliance framework. By detecting linguistic tension and measuring personal involvement, the 
organization proactively addressed conflicts, leading to a more transparent corporate culture and improved 
disclosure to its institutional regulators and improved its operational risk management culture. 

 

Conclusion of Linguistic Analysis 

In conclusion, linguistic analysis emerges as a pivotal tool in the comprehensive framework for corporate governance. It offers 
organizations a window into the subtleties of employee engagement, behavioral risks, and leadership awareness that go 
undetected by current management control systems. By embracing linguistic analysis next to other innovative approaches, 
organizations can usher in a new era of governance marked by resilience, transparency, and informed decision-making. 

5.0 Proposed Approach to Corporate Governance 

In this section, we unveil a forward-thinking approach to corporate governance, marrying the wisdom of leading thinkers, the 
power of KeenCorp's real-time behavioral risk management tool and insights garnered from linguistic analysis. Our framework 
redefines leadership awareness and empower organizations to navigate the complexities of the modern corporate landscape. 

Foundations of the Framework - Our proposed approach is built upon four foundational pillars: 

1. Leadership Awareness: At the heart of this framework lies 
a deep commitment to leadership awareness. This 
encompasses a keen understanding of employee 
engagement, behavioral risks, and the alignment of 
organizational values. 

2. Behavioral Risk Management: By identifying early warning 
signs and addressing potential issues with proactive 
behavioral risk management, organizations can fortify their 
resilience. 

3. Data-Driven Insights: Data-driven insights leverage 
KeenCorp's real-time behavioral risk management tool and 
linguistic analysis to decode the subtleties of 
communication patterns. 

4. Ethical Governance: Ethical considerations underpin every 
aspect of this approach. Responsible data usage, privacy 
safeguards, and transparency are paramount. 

 
 
 
 
 
 
 

Leadership 
Awareness

Ethical 
Governance

Data-Driven 
Insights

Behavioral 
Risk 

Management
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Components of the Framework 
 

1. Real-time Behavioral Risk Monitoring: KeenCorp's tool continuously monitors linguistic communication patterns, 
detecting signs of tension, disengagement, or alignment with corporate values. Alerts are generated in real time, 
allowing organizations to act swiftly. 
 

2. Leadership Awareness Workshops: Leadership 
teams undergo workshops designed to 
enhance their awareness of linguistic patterns, 
personal involvement indicators, and behavioral 
risk signals. This equips them with the skills to 
interpret and act upon insights. 
 

3. Transparent Reporting: Transparent reporting 
mechanisms ensure that findings from linguistic 
analysis are shared with stakeholders, fostering 
a culture of openness and accountability. 
 

4. Conflict Resolution Protocols: Robust conflict 
resolution protocols are established to address 
issues detected through linguistic analysis, to 
prevent organizational disruption from 
escalation. 
 

5. Alignment with Organizational Culture: 
Linguistic analysis is used to assess alignment 
with organizational culture and values. Any 
misalignment is addressed through targeted interventions. 
 

6. Continuous Improvement: Organizations commit to a culture of continuous improvement, using insights from 
linguistic analysis and KeenCorp's tool to refine their governance approaches. 

 
 
Benefits of the Proposed Approach 
 

Enhanced Leadership Awareness Leaders gain unparalleled insights into employee engagement, enabling them to 
make informed decisions that resonate with their workforce. 

Proactive Risk Mitigation Early detection of behavioral risks allows organizations to address issues before they 
escalate, safeguarding their reputation and stability. 

Improved Communication By aligning communication with organizational values, leaders foster a culture of 
transparency and trust. 

Resilience and Adaptability Organizations become more resilient, capable of adapting to evolving challenges in 
the corporate landscape. 

 

6.0 Conclusion  

In the ever-evolving landscape of corporate governance, where the dynamics of leadership, employee engagement, and risk 
management continue to shift, it is imperative that organizations adapt and innovate. This whitepaper has examined the 
realms of leadership awareness, behavioral risk management, and linguistic analysis, weaving together a comprehensive 
framework for a new era of corporate governance to foster a culture of resilience and innovation. 
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